BEYOND SURVIVAL: THRIVING IN HARD TIMES
Annual statewide conference for trustees and librarians sponsored by the Vermont Library Trustees Association with help from the Vermont Department of Libraries.
Saturday November 8, 2008
9:30 am-3:00 pm (coffee and registration at 9:00)

Rutland Free Library, 10 Court Street, Rutland, VT
802-773-1860
A community is not just a place, but a set of relationships.  In Vermont, where small town libraries abound, not knowing the local movers-and-shakers or building partnerships, weakens the library’s community standing and encourages claims of irrelevance. In tough economic times people depend heavily on their public library for help. Our session today will focus on building support for your public library that will help to sustain you in both good and hard times. 
· Welcome – State Librarian, Martha Reid
Just appointed as Vermont State Librarian in August, Martha (Marty) Reid will address the conference by introducing herself and telling you a bit about her priorities for the year ahead. She will also give a brief overview of the current state of the Vermont Department of Libraries (DOL)
· New State Confidentiality Statute
Gail Weymouth, Chair of the Vermont Library Association (VLA) Intellectual Freedom Committee, will give a brief overview of the new state confidentiality statute. What does it mean for public libraries and especially trustees who approve library policies?
· Beyond Survival – thriving in hard times
Lawrence Webster has 25 years of experience working with libraries and non profits and will be our principal speaker for the day. Library trustees will leave this workshop with new thinking about libraries, and with specific ideas for what they can do to help build their library’s future through strong community support. This interactive workshop balances presentation with practical exercises. 
· “Wait Wait…Don’t Tell Me”  
Amy Howlett, DOL consultant and rabid fan of this fun NPR program will quiz library trustees on their knowledge of their role, duties and responsibilities. Win “fabulous” prizes for correct answers.
To register, fill out the slip below and return with payment to Michael Roche, Northeast Regional Library, 23 Tilton Road, Saint Johnsbury, VT 05819 by November 5th. Cost for the day is $18 (includes morning coffee, muffins, and lunch) for VLA/VLTA members and $22 for non-members. For more information, contact Michael Roche, Department of Libraries, 802-748-3428, Michael.roche@mail.dol.state.vt.us 

I (We) PLAN TO ATTEND “Beyond Survival: Thriving in Hard Times” On Saturday Nov. 8, at the Rutland Free Library in Rutland

Name(s) _____________________________________________________________________________

Library______________________________________________________________________________

VLA member(s)? ___yes ___no

Special dietary needs? __________________________________________________________________
I (We) enclose $____________. Please make checks payable to Vermont Library Association
