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November 23, 2009


LIBRARIANS AND TRUSTEES:
This year the Vermont Library Association’s Government Relations Committee is recommending regional legislative gatherings during November, December and January, when the legislature convenes. 

We invite you and your library to participate in these informal gatherings.  While the format varies, the gatherings provide an opportunity for Legislators, librarians, and trustees to talk about library issues and the key part that libraries play in Internet access, job searching, and education.  It is also an opportunity for us to hear about the legislative process and the agenda before the Legislators.

We need to meet with Legislators this year to thank them for their continued support for the new patron confidentiality law and to remind them that state funding for public libraries continues to be an important issue.  Our goal is to keep this at the top of their agenda when state finances are stronger.  We also want Legislators to ensure ongoing support for the Department of Libraries’ services to public libraries.      

HOW TO PLAN YOUR LEGISLATIVE GATHERING

· As soon as possible, contact your neighboring librarians and trustees for meeting to plan a brief program. 

· Determine which library will host the event.

· Check the state Legislative Directory website for information about legislators and their committee assignments: www.leg.state.vt.us/legdir/legdir2.htm
· Designate one person to contact a local legislator to determine possible conflicts for the week you have chosen, such as Chamber of Commerce monthly legislative breakfasts. A legislator is your best resource for this information. If the date you have chosen is not a good time, ask him/her to suggest one.

· Once you have determined a date for your gathering, designate one or two people to use the enclosed template to send invitations to area legislators. This should be done by snail mail or telephone, not by e-mail. Legislators receive a lot of mail every day. It might be a good idea to call your legislator to invite them to the breakfast and then follow up with a written invitation. (One legislator felt this was a good approach on any issue:  phone first, then follow with a letter)

· Designate one person to send out the press release (sample is in this packet)

· Plan to have refreshments, depending on the time of day. This can be contributed by participating librarians and trustees, or arranged by the host library. (Consider getting a sponsor to help cover costs such as a local bank or business)

· Put together display materials and sample promotional materials from all participating libraries. This is a chance to toot your horn!  Show and tell the good things your library does. A story board, a Power Point slide show running continuously, or other attention-getter also works well when gathering over coffee. Comparative statistics are also useful.

· Use the materials in this packet to develop your press release, invitation, agenda, and fact sheets. Suggested “Talking points” and “Questions you might be asked” are also included.

· Please call or e-mail Lisa von Kann (lvkann@stjathenaeum.org) or Debra Bullock Spackman (deb@normanwilliams.lib.state.vt.us), co-chairs of the Government Relations Committee, with when and where your gathering will be held.

If you have questions, you can contact anyone on the Vermont Library Association's Government Relations Committee.  To help us plan for the future, please fill out the feedback form included in this packet and mail it to Lisa von Kann after your legislative breakfast.

Robert Coleburn
rcoleburn@ci.burlington.vt.us
865-7218



Susan D’Amico
librarianrox@yahoo.com
485-6860

Amy Howlett
amy.howlett@mail.dol.state.vt.us
463-0142

Daniel Pudvah
dpudvah@kellogghubbard.org
223-3338

Deb Spackman
deb@normanwilliams.lib.vt.us
457-2295, ext. 121

Lisa von Kann
lvkann@stjathenaeum.org
748-8291

The ALA Advocacy Website provides information on questions and concerns that you may want to discuss with your Legislator and Trustees. 

Check it out at:

http://www.ala.org/ala/issuesadvocacy/advocacy/advocacyuniversity/coalitionbuilding/getting_started/index.cfm 
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SUGGESTED AGENDA
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This program should last about an hour:

1.  Greet each person as s/he arrives.  Have at least one person at the door to handle coats, offer nametags, etc. Look for your legislator(s) and make sure you introduce yourself.

2.  Allow everyone to mingle around the food for 10-15 min. until all/most are there and have their food. Invite everyone to take a seat or gather in one spot.

3.  Program (20-30 minutes):

a. Welcome - Host library

b. Introductions - Depending on the size of the group, go around the room. If there are a lot of people, make sure at least legislators are introduced.

c. Choose a format that is likely to work in your community - some groups just gather and visit with their legislators, while others have a more formal program with short presentations planned. 

d. Questions and answers - be prepared. See “Questions You Might Be Asked.”   Make sure you ask:  What’s the best way for librarians to contact you about issues as they arise? and How can we librarians better inform you about what we’re doing? You should voice your willingness to inform the public about legislative matters as well, perhaps via a legislative bulletin board or notebook. 

e. Thank people for coming! 

4.  Tours with staff or trustees. You may want to offer a tour, a computer demonstration of your website, the Vermont Online Library, or Listen Up Vermont. Make sure you have a computer ready to go, and a staff person who is knowledgeable using it. You may want a handout, highlighting successes in the library or area. One possible theme this year is how the library helps the community during hard economic times. Look at the Burlington Free Press article posted at http://vermontlibraries.org, “Libraries Adapt to Internet Age.”

Reminders:

· Nametags for all. 
· Send follow up thank you notes to all legislators who attended immediately after the event. Contact those that couldn’t come, and send handouts and an invitation to visit soon.
VERMONT LIBRARY/LEGISLATIVE GATHERINGS 2009

SUGGESTED PRESS RELEASE


Library

Address

Phone number

Your name and title

Release date

AREA LIBRARIANS MEET WITH LEGISLATORS
On _________[date], librarians and trustees from the towns of ___________

___________________________  will hold a gathering for local legislators at the _____________________________Library.  The librarians will update lawmakers on current public library issues and future initiatives. Libraries serve Vermonters of all ages and have become central in providing workforce development opportunities to citizens without computer access.  The librarians and trustees will explore ways to work together with legislators to better inform the public of issues as they arise during the legislative session.
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SUGGESTED INVITATION


Library name

Address

Date

Name 

Address

Dear (Senator or Representative) _____________________,

You are invited to a breakfast (tea, etc.) at the _________________________Library, ______(location)____________, on  Day, Date at time
We would like to share with you the public services that libraries presently offer in our communities and highlight how libraries serve the citizens of Vermont.

We are looking forward to learning how we can help you continue to keep Vermonters informed of legislative issues and concerns which affect them now and in the future.  We are also happy to answer any questions you may have about Vermont libraries or current legislative issues relating to libraries.

Librarians and trustees statewide will be offering this opportunity to learn how we can work together.  We hope you will be able to attend and share your views with us.

Sincerely,

Please RSVP to ________(name)___________

_______(phone no.) _________

________e-mail______________

Sample flyer:
Why are our libraries important to Vermonters in the 21st century?

The library has always been an equalizer in American society - a place where people could find resources for school or to help them make good decisions.  20 years ago this meant encyclopedias and consumer information, which are still valuable. However, now access to the Internet makes this leveling role of the public library even more critical.  For example:
· You need a computer to apply for a job: Having a computer has become an essential tool to finding a job.  Librarians not only help people apply online, they also direct people looking for jobs to employment websites where they can view job ads. Librarians take people one step at a time through the process.
· If you don’t have a computer, how can you type a resume? Most employers expect a typed resume, and being able to prepare one can be essential to finding a job. Librarians not only provide computer access, but also help people find resume templates to help them be successful applicants. 

· If you don’t have a computer, you won’t have easy or equal access to information on social services, veterans’ benefits, income tax issues, and other essential services.  When was the last time you were shuffled from one office to another, navigated an automated phone system that never let you talk to a human being, or were kept on hold until you finally gave up?  Computers let you bypass bureaucracy, and those without them are at a serious disadvantage.

· If you don’t have high speed internet access, you have major barriers for effective time and download management.  Libraries provide wireless access for Vermonters with low speed or no internet access in times of economic challenge.

In 2008, Vermonters used library computers 14,980 times every week. 

Contact: Vermont Library Association Government Relations Committee

Co chairs: Debra Bullock Spackman 802-457-2295 X121 or 

Lisa von Kann, 802-748-8291
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SUGGESTED TALKING POINTS


· One successful formula: two statistics and a story. Legislators will remember the story, but they need the numbers as well.

· Show access and connectedness to other agencies that deal with adult and children's literacy issues.  Vermont legislators repeatedly fund Success by Six and Head Start.  Talk about your ongoing support to agencies like Adult Basic Education, or talk about how you are planning to collaborate. Be sure to mention voter registration if that happens because of the library.

· If your library is a community center, talk about groups that meet there.  Connect your library to other area institutions so legislators can see your value to the taxpayers.  
· Technology and workforce development is an important issue in the legislature.  Talk about use of public access computers, workshops or informal help offered, and wi-fi, if the library offers it. Highlight changes since the previous year.

· Have trustees and Friends of the Library present.  It is effective to have non-employees of the library advocating for your institution and you.

· Be prepared to answer why some of your funding shouldn't come from fees for service.  One possible answer is:  “Yes, some people spent more money on videos and potato chips, but if we charged fees for our services to people who might see the library as a priority but NOT their highest priority, they may stop using the library.”

· Demonstrate your success at reaching out to those who won't necessarily walk through the door of the library. Highlight bookmobile projects, home delivery, outreach to daycares and senior housing. Others welcome recent immigrants with books in their languages.
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QUESTIONS YOU MIGHT BE ASKED


Q. What are you asking for?
A. Make a list of specific topics/ideas for your area or library. Some ideas:

· future support for state aid to public libraries administered from DOL

· continuation of funding for the Vermont Online Library and the services of the Department of Libraries.

Q. How have Vermont librarians worked with the legislature in the past year? 

A. The Vermont Library Association is not actively campaigning this year, given the state’s economic realities. 

Q. What is the impact of the new confidentiality law on Vermont libraries? 

A.  VT libraries and trustees are reviewing policies and notifying families about the increased privacy the confidentiality law provides. Thank you for helping libraries create spaces where individuals read freely, gather information and form opinions in private.

Q.  Why do public libraries need direct state funding?

A.  We believe state funding will supplement the good support and sense of commitment libraries now receive from local taxpayers. Public libraries serve all ages with a broad range of services. Our library (name), (list a few things yours does)  _____________________________, so we serve the lifelong learning and information needs of a wide variety of community members. VT is one of only a few states that do not provide some direct state funding to public libraries.
Q. What is CIPA and how does it affect public libraries?

A. CIPA (Children's Internet Protection Act) and NCIPA (Neighborhood Children's Internet Protection Act) have two basic requirements for libraries that receive e-rate discounts for Internet access or use LSTA funds for Internet access. A library must have some type of filter or blocking technology on all of its computers to protect against access to certain images (CIPA) and must have an Internet safety policy reviewed at a public meeting (NCIPA). Filters may be disabled at the request of an adult user. Because of the restrictions for patrons seeking information, some libraries have chosen to forego e-rate discounts. For more information on CIPA and NCIPA, see http://ala.org.

Q. What is the Vermont Online Library (VOL) Statewide Database Licensing Project and has it benefited libraries in my area?

A.  VOL offers a wide array of periodical databases geared to a variety of age levels, for both generalists and specialists. The information is produced by known and trusted publishers and licensed by Vermont DOL. These resources are available via the Internet not only at participating local libraries, but may be made available to library patrons 24/7, anywhere Internet access is available. VOL is a project for all Vermont libraries, funded by individual libraries and the Vermont Department of Libraries using state and federal funds. The initial subscription to VOL costs local public libraries $0.07 per capita.  To access VOL go to http://www.vtonlinelib.org.

Q. What is the USA Patriot Act and what impact does the USA Patriot Act have on public libraries?

A. USA Patriot Act is an acronym for Public Law 107-56: Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001. It allows the FBI to request library records or to put electronic monitors in the library. While we all want to be safe and have terrorists apprehended there are already appropriate laws on the books. Librarians feel they have a responsibility to protect the privacy of patrons while responding to legitimate national security concerns.  One aspect of the law is particularly troubling:  librarians are not allowed to reveal that warrants for information have been issued. For more information on the USA Patriot Act, see the ALA's information site at http://www.ala.org/ala/aboutala/offices/oif/ifissues/usapatriotact.cfm
 Q. What are some of the ways in which the Vermont Department of Libraries supports public libraries? 

A. The VT DOL provides many essential services to libraries. These include consulting services; workshops for librarians and trustees; the public librarian's certification program; children's materials review sessions in fall and spring; the Vermont Online Library databases; the statewide summer reading program; book purchasing contracts with discounts; shared movie license for public performances; VALS (Vermont Automated Library System) and interlibrary loan, and administration of federal library funds in Vermont.
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FEEDBACK FORM


1) Did you participate in Library/Legislative Day this year?  
□ yes

□ no

If not, why not?

2)  If you participated in Library/Legislative Day this year, please tell us your impressions.  What were the good things that happened?  What did not happen that you wish had happened?

      3)  Did you find the packet helpful?


□ yes

□ no


What would you like to see changed?

     4)  Do you think you will participate again next year? 
□ yes

□ no

     5)  Other comments:

Please return form to:


Lisa von Kann


St. Johnsbury Athenaeum


1171 main Street


St. Johnsbury, VT 05819
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