Vermont Library Trustees Association Conference 
“Public Library Trustees: Establishing a Powerful Community Presence”
Annual statewide conference for Trustees and Librarians sponsored by the Vermont Library Trustees Association 
and the Vermont Department of Libraries (DOL)
Saturday November 6, 2010
9:30 am-3:00 pm (coffee and registration at 9:00)

Vermont Technical College, Randolph, Vermont
These are tough economic times and library budgets are at risk. Yet Vermont public libraries have witnessed a steady increase in public demand for more resources and services. How can Library Trustees meet these challenges, establish strong community-wide support and make the library’s presence in the community both valued and financially supported?  
· Welcome: Christine Friese, Assistant State Librarian
New to the Vermont Department of Libraries, Christine Friese will introduce herself to the Vermont library community and talk about her role as the Department’s Head of Library Development.
· Keynote Speaker: Sally Gardner Reed, Executive Director of Association of Library Trustees, Advocates, Friends and Foundation (ALTAFF), formerly Friends of Libraries U.S.A.

Prior to accepting this position in 2002, Sally spent nearly 20 years in library administration running small public libraries in New England and the Midwest. Sally is the author of eight books on library management, advocacy, volunteers, and fundraising, including The Complete Library Trustee Handbook.  Sally has presented programs to hundreds of Library Friends groups and is a recipient of ALA’s Herbert and Virginia White Award for promoting libraries and librarianship. 
· Session 1: “Building Communities Grants” Program & Grant Opportunities for Public Libraries 
The Building Communities Grants include five grant programs established and funded by the Vermont Legislature to “help communities preserve important historic buildings and embrace community facilities.” A panel of representatives from each of the grant programs (Historic Preservation, Cultural Facilities, Recreational Facilities, and Human Services & Educational Facilities) will discuss the application process, grant requirements and award amounts. 
Session 2: 501(c) 3 in a Nutshell Library Friends groups receive many benefits by having benefit 501(c)3 tax status. Rob Geiszler, DOL Consultant will review the basics and answer questions on the 501(c)3 application process. 
· Session 1: Raising Funds with 20/20 Vision
Wendy Hansen, Development Officer at the St. Johnsbury Athenaeum, will present the principles she uses to “set the stage” for successful, dynamic fundraising proposals. Wendy will help you to articulate your organization’s work and mission in a clear, compelling way in order to strategically position your library for fundraising sources. 
Session 2: Making Good Friends Good relationships are central to strong Friends groups. This session will cover starting or invigorating Friends, and common problems that arise. Bring questions about roles and responsibilities for a lively discussion, to be led by Amy Howlett, DOL Consultant. 
· 2nd Annual VLTA Conference Quiz 
Join DOL consultant and rabid gamer Amy Howlett in a fast-paced library quiz that rewards correct answers with “fabulous” prizes. Fame and fortune could be yours -- come to the Conference and join in the fun!
To register, return slip below with payment to: Michael Roche, Northeast Regional Library, 23 Tilton Road, St. Johnsbury, VT 05819 by October 25.  Cost for the day includes morning coffee & muffins and lunch. $20 for VLA/VLTA members and $24 for non-members. For more information, contact Michael Roche, 802-748-3428, michael.roche@state.vt.us 

I (We) PLAN TO ATTEND the VLTA Conference on November 6 at Vermont Technical College in Randolph
Name(s) _____________________________________________________________________________

Library________________________________________________ Town _________________________
VLA member(s)?  _______ Yes _________No (please include number of members and non-members)
Special dietary needs? __________________________________________________________________

I (We) enclose $____________. Please make checks payable to:  Vermont Library Association
